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AIA is the largest, most influential network of 
architects and design professionals. 
That’s 98,000+ members who share a passion for 
design, a desire to change the world, and a 
commitment to the highest standards of practice.

www.aia.org

American Institute of 
Architects (AIA)
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Description

Propel your project success with the AIA Framework for Design 
Excellence — the defining 10 principles of design excellence. No 
matter your role as an architect, engineer, consultant, or owner, 
this presentation will examine how Framework principles apply 
across the project lifecycle and advance progress toward a zero-
carbon, healthy, just, resilient, and equitable built environment.

As a real-world case study showcasing the successful integration of 
Framework principles and pledge targets and goals, we’ll share the 
comprehensive renovation of AIA’s Washington, DC Headquarters 
into the AIA Global Campus for Architecture & Design.

Learning Objectives

• Describe AIA’s Framework for 
Design Excellence and outcomes

• Identify Framework principles 
and use in the design process

• Evaluate Framework use in the 
design of AIA’s Headquarters 
renewal and alignment with 
AIA’s Pledge Programs

• Identify AIA resources for your 
projects

May 23, 2024
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• Defining principles of design excellence

• Comprised of 10 principles 

• Goals
• to transform the day-to-day   

practice of architects
• to inform progress toward a       

zero-carbon, healthy, just, resilient, 
and equitable built environment
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10 principles

Integration Communities Ecosystems Water Economy

Energy Well-being Resources Change Discovery
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4 outcomes

ResilientZero carbon

HealthyEquitable
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High impact:  If you can do only one (or a few) thing(s):

• Use an integrated design process that respects and values 
multiple viewpoints; Design a building to lift the spirits and 
delight the senses; Engage natural and cultural environment   

• ZERO-CARBON: Set and articulate operational and embodied 
carbon goals early in the process.

• RESILIENT: Establish resilience goals early in the process and 
monitor progress throughout the project.

• EQUITABLE: Map, identify, and engage diverse project 
stakeholders throughout the project’s development. 

• HEALTHY: Identify human health and well-being goals early in 
the process and track progress throughout the design process. 

Design for Integration
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Integration

Architecture Firm: 
Weber Thompson



May 23, 2024 Building Innovation Conference 2024 9

High impact:  If you can do only one (or a few) thing(s):

• ZERO-CARBON: Evaluate embodied carbon and social value; 
Reduce amount of energy project requires and seek 
renewable and local energy sources.

• RESILIENT: Embrace community knowledge to understand 
social, economic, and environmental hazard impacts.

• EQUITABLE: Implement a robust stakeholder engagement 
plan; Provide diversity in development, design, & construction 
team. Work with designers, contractors, and consultants that 
participate in a social equity program (such as JUST).

• HEALTHY: Design with products that address chemical 
transparency & organizational equity; Create gathering spaces 
and social infrastructure to support strong human networks. 

Design for Equitable Communities 
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Communities 

Architecture Firm: 
Mithun with Y.A. Studio
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High impact:  If you can do only one (or a few) thing(s):

• ZERO-CARBON: Consider manufacturing, construction, end-of-
life and ecosystems when selecting materials.

• RESILIENT: Assess attributes of predevelopment condition, 
ecosystem services, and the capacity to adapt to a changing 
climate. 

• EQUITABLE: Research history and culture of land to understand 
its development over time. Incorporate restorative strategies

• HEALTHY: Identify the most consequential strategies that 
reduce negative impacts on the ecosystem, improve human 
health, and eliminate chemical toxicity.

Design for Ecosystems
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Ecosystems

Architecture Firm: 
Lake|Flato Architects + Matsys
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High impact:  If you can do only one (or a few) thing(s):

• ZERO CARBON: Incorporate water reuse and reduction 
strategies; understand relationship with energy and carbon.

• RESILIENT: Project future climate conditions; establish 
strategies to manage water at site, including watershed effects

• EQUITABLE: Identify stakeholders impacted by water use 
decisions and take steps to correct historic inequities.

• HEALTHY: Protect water sources for site, downstream 
communities, and future consumers. 

Design for Water
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Water

Architecture Firm: 
Weber Thompson
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High impact:  If you can do only one (or a few) thing(s):

• ZERO CARBON: Reduce building energy use and carbon impact 
by benchmarking, setting targets, and performing iterative 
energy modeling throughout the design process.

• RESILIENT: Design all-electric buildings with grid inter-
operability to take advantage of distributed energy sources.

• EQUITABLE: Design to achieve passive survivability without use 
of grid energy.

• HEALTHY: Transform energy use by promoting renewable 
energy and embracing building electrification.

Design for Energy
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Energy

Architecture Firm: 
Behnisch Architekten
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High impact:  If you can do only one (or a few) thing(s):

• ZERO CARBON: Reuse an existing building if possible and reuse 
materials wherever appropriate.

• Right-size program early and keep the square footage as 
efficient as possible.

• RESILIENT: Identify proposed service life for the building and 
create a plan to adapt to hazard risk over time.

• EQUITABLE: Design to support a vibrant local economy;  
maintain diverse populations; support local resources & trades

• HEALTHY: Balance operational and maintenance to improve 
occupant health and well-being, improve community health 
outcomes, and lower household health care expenses.

Design for Economy

Presenter Notes
Presentation Notes
Healthier buildings equal healthier people. 
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Economy

Architecture Firm: 
Mithun with Y.A. Studio
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High impact:  If you can do only one (or a few) thing(s):

• ZERO CARBON: Reduce use of fossil fuels.

• RESILIENT: Design for passive survivability in the event of 
service interruptions.

• EQUITABLE: Provide community with healthy spaces to 
support well-being & promote social interaction.

• HEALTHY: Design to achieve excellent air quality, whether in 
living, learning, working, or other environments.

• Design for active living and access to nature. Utilize biophilic 
design to improve mental and physical health and well-being.

Design for Well-being
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Well-being

Architecture Firm: 
Leddy Maytum Stacy Architects
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High impact:  If you can do only one (or a few) thing(s):

• ZERO CARBON: Select products that reduce carbon emissions. 
Consider the materials’ carbon footprint from cradle to cradle.

• RESILIENT: Consider the durability of materials to withstand 
anticipated shocks and stresses.

• EQUITABLE: Consider the health of communities where 
resources are extracted, harvested, manufactured, and 
disposed. Demand product transparency.

• HEALTHY: Simplify materials palette to reduce potential for 
chemicals of concern; prioritize healthier materials; seek to 
eliminate the use of hazardous substances.

Design for Resources
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Resources

Architecture Firm: 
Weber Thompson
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High impact:  If you can do only one (or a few) thing(s):

• ZERO CARBON: Design buildings that are ready for and 
adaptable to future uses, energy sources, and technologies.

• RESILIENT: Design for adaptation and flexibility by reviewing 
climate risks and determining service life of the building

• Design buildings to act as a community resource during 
disaster events, offering shelter, charging points, etc.

• EQUITABLE: Asses how project can respond to current and 
future disaster events to protect the most vulnerable 
members of the community and enable rapid recovery.

• HEALTHY: Address potential public health risks associated with 
climate change and design to improve community health.

Design for Change
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Change

Architecture Firm: 
MSR Design with R3A Architecture
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High impact:  If you can do only one (or a few) thing(s):

• ZERO CARBON: Conduct post-occupancy assessments to 
evaluate achievement of the project's carbon goals. Advocate 
for carbon reduction to community stakeholders, local 
government, and authorities having jurisdiction.

• RESILIENT: Conduct post-occupancy assessments to evaluate 
the achievement of the project's resilience goals. Study 
building performance under less-than-ideal conditions, such as 
disaster events. Does it provide passive survivability, continuity 
of operations, or serve as a community resource? 

• EQUITABLE: Conduct post-occupancy assessments to evaluate 
achievement of project's equity goals.

• HEALTHY: Conduct post-occupancy assessments to evaluate 
achievement of project's human health and well-being goals. 

Design for Discovery
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Discovery

Architecture Firm: 
Leddy Maytum Stacy Architects
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AIA Global Campus for Architecture 
and Design

May 23, 2024

Presenter Notes
Presentation Notes
Kathleen







Presenter Notes
Presentation Notes
Carl Elefante 2018 AIA President    “The greenest building is. . . one that is already built.” 



The greenest 
building is the one 

that is already built.





Design for integration

Design for well-being
Design for resources
Design for change
Design for discovery

Design for energy
Design for economy
Design for water

Design for equitable communities
Design for ecosystems

Image:  FDA

http://www.fda.gov/food/food-labeling-nutrition/nutrition-facts-label-images-download










Photos Credit: Jeff Heie, Give Solar
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AIA Global Campus for Architecture + Design



AIA Global Campus for Architecture + Design
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AIA Global Campus for Architecture and 
Design

May 17, 2024 Building Innovation Conference 2024 42



AIA Global Campus for Architecture and 
Design
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AIA Global Campus for Architecture and 
Design
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• AIA Climate Action
• www.aia.org/design-excellence/climate-action 

• Framework for Design Excellence
• www.aia.org/design-excellence/aia-framework-design-excellence 

• COTE Top Ten
• Main website, www.aia.org/design-excellence/awards/cote-top-ten-awards 
• 2023 Award Winners, www.aia.org/cote-top-ten-award-2023 

Resources

https://www.aia.org/design-excellence/climate-action
http://www.aia.org/design-excellence/aia-framework-design-excellence
http://www.aia.org/design-excellence/awards/cote-top-ten-awards
https://www.aia.org/cote-top-ten-award-2023


Thank You
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Kathleen Lane
Managing Director, Climate 
Action & Design Excellence

kathleenlane@aia.org

Lisa M. Ferretto
Sr. Director, Climate Action 
& Design Excellence

lisaferretto@aia.org

AIA is the largest, most influential network of 
architects and design professionals. 
That’s 98,000+ members who share a passion for 
design, a desire to change the world, and a 
commitment to the highest standards of practice.

https://www.aia.org/

American Institute of 
Architects (AIA)
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